CONSTITUTION & BY-LAWS

PREAMBLE

WE DO DECLARE AND ESTABLISH THIS CONSTITUTION TO
PRESERVE AND secure the principles of our faith and to govern the
body in an orderly manner. This Constitution will preserve the liberties of
each individual church member and the freedom of action of this body of
immersed believers in relation to other churches.

l. NAME

This body shall be known as Great Hope Missionary Baptist Church Inc.
with a mailing address of P.O. Box 326 Conover, NC 28613

Il. PURPOSE

To share Christ with as many people as possible through witnessing and
mission outreach; to be a church that ministers unselfishly in our
community and to be involved in the betterment of that community; to aid
as we are able; to bring relief to those who are in bondage to poverty,
ignorance, fear, prejudice, or hostility.

lll. ARTICLES OF FAITH

We believe that the K.J.V. Holy Bible was written by people who were
divinely inspired and is a perfect treasure of heavenly instruction; that it
has God for its Author, salvation for its end, and truth without any mixture
of error for its matter; that it reveals the principles by which God will judge
us, and therefore is, and shall remain to the end of the world, the true
center of Christian union and the supreme standard by which all human
conduct, creeds, and opinions shall be tried.

We believe the Scriptures teach that there is one, and only one, living
and true God, an infinite, intelligent Spirit, , the Maker and Supreme ruler



of heaven and earth; inexpressibly glorious in holiness, and worthy of all
possible honor, confidence, and love; that in the unity of the Godhead
there are three persons—the Father, the Son, and the Holy Ghost, equal
in every divine perfection, and executing distinct but harmonious offices in
the great work of redemption.

We believe the Scriptures teach that humankind was created in holi-
ness, but by voluntary transgressions fell from that holy and happy
state; in consequence of which all human beings are now sinners, not
by constraint but choice; being by nature utterly void of that holiness
required by the law of God, positively inclined to evil; and therefore

under just condemnation to eternal ruin, without defense or excuse.

We believe that the Scriptures teach that the salvation of sinners is
wholly of grace: through the mediatorial offices of the Son of God, who
by the appointment of the Father freely took upon Him our nature, yet
without sin; honored the divine law by his personal obedience, and by
His death made a full atonement for our sins; that having risen from the
dead, He is enthroned in heaven; and uniting in His wonderful person
the most tender sympathies with divine perfection, He is in every way
qualified to be a suitable, a compassionate, and all sufficient Savior.

5. We believe the Scriptures teach that the great Gospel blessing,
which Christ secures to such as believe in Him is justification; that
includes the pardon of sin, and the promise of eternal life on principles
of righteousness; that it is bestowed, not in consideration of any works
of righteousness which we have done, but solely through faith in the
Redeemer's blood; by virtue of which faith His perfect righteousness is
freely imputed to us of God; that it brings us into a state of most blessed
peace and favor with God and secures every other blessing needful for
time and eternity.

We believe that the Scriptures teach that the blessings of salvation

are made free to all by the Gospel; that it is the immediate duty of all

to accept them by cordial, penitent, and obedient faith; and that noth-
ing prevents the salvation of the greatest sinner on earth, but his or her
own determined depravity and voluntary rejection of the Gospel;

which rejection involves him or her in an aggravated condemnation.
We believe that the Scriptures teach that in order to be saved, sin

ners must be regenerated, or born again; that regeneration consists in



giving a holy disposition to the mind that it is affected in a manner
above our comprehension by the power of the Holy Spirit in connec-
tion with divine truth, so as to secure our voluntary obedience to the
Gospel; and that its proper evidence appears in the holy fruits of
repentance and faith, and newness of Life.

We believe the Scriptures teach that repentance and faith are sacred
duties, and also inseparable graces, wrought in our souls by the regen-
erating Spirit of God; whereby being deeply convinced of our guilt,
danger, and helplessness and of the way of salvation by Christ, we
turn to God with unfeigned contrition, confession, and supplication

for mercy; at that same time heartily receiving the Lord Jesus Christ

as our prophet, priest, and king, and relying on Him alone as the only
and all-sufficient Savior.

We believe the Scriptures teach that election is the eternal purpose

of God, according to which He graciously regenerates, sanctifies and
saves sinners; that being perfectly consistent with the free agency of
humankind, it comprehends all the means in connection with the end;
that it is a most glorious display of God's sovereign goodness, being
infinitely free, wise, holy, and unchangeable; that it utterly excludes
boasting and promotes humility, love, prayer, praise, trust in God, and
active imitation of His free mercy; that it may be ascertained by its
effects in all who truly believe the Gospel; that it is the foundation of
Christian assurance; and that to ascertain it with regard to ourselves
demands and deserves the utmost diligence. We believe the Scriptures
teach that Sanctification is the process by which, according to the will of
God, we are made partakers of His holiness; that it is a progressive work;
that it is begun in regeneration; and that it is carried on in the hearts of
believers by the presence and

power of the Holy Spirit, the Sealer and Comforter, in the continual

use of the appointed means especially the word of God, self-exami-
nation, self-denial, watchfulness, and prayer.

We believe the Scriptures teach that such only are real believers as
endure to the end; that their persevering attachment to Christ is the
grand mark which distinguishes them from superficial professors; that
a special Providence watches over their welfare; and they are kept by
the power of God through faith unto salvation.

We believe the Scriptures teach that the Law of God is the eternal



rule of His moral government—that it is holy, just, and good; and that
the inability which the Scriptures ascribe to fallen persons to fulfill its
precepts results entirely from their love of sin.

We believe the Scriptures teach that a visible church of Christ is a
congregation of baptized believers, associated by covenant in the faith
and fellowship of the Gospel; observing the ordinances of Christ; gov-
erned by His laws; and exercising the gifts, rights, and privileges
invested in them by His Word; that its only scriptural officers are Bish-
ops or Pastors, and Deacons, whose qualifications, claims, and duties
are defined in the Epistles to Timothy and Titus.

We believe the Scriptures teach that Christian baptism is the
immersion in water of a believer, into the name of the Father, and Son,
and Holy Ghost; to show forth in a solemn and beautiful emblem, our
faith in the crucified, buried, and risen Savior, with its effect, in our
death to sin and resurrection to a new life; that is prerequisite to the
privileges of a church relation; and to the Lord's Supper, in which the
members of the church, by the sacred use of bread and wine, are to
commemorate together the dying love of Christ, preceded always by
solemn self-examination.

We believe the Scriptures teach that the first day of the week is the
Lord's Day, or Christian Sabbath, and is to be kept sacred to religious
Purposes by the devout observance of all the means of grace, both
private and public, and by preparation for that rest that remains for the
people of God.

We believe the Scriptures teach that civil government is of divine
appointment, for the interest and good order of human society; and
that magistrates are to be prayed for, conscientiously honored, and
obeyed; except only in things opposed to the will of our Lord Jesus
Christ, who is the only Lord of the conscience, and the Prince of the
Kings of the earth.

We believe the Scriptures teach that there is a radical and essential
difference between the righteous and the wicked; that such only as
through faith are justified in the name of the Lord Jesus, and sancti
fied by the Spirit of our God, are truly righteous in His esteem; while
all such as continue in impenitence and unbelief are in His sight
wicked, and under the curse; and this distinction holds among



humankind both in and after death.

We believe the Scriptures teach that the end of the world is

approaching; that at the last, Christ will descend from heaven and

raise the dead from the grave for final retribution; that a solemn sep
aration will then take place; that the wicked will be adjudged to end

less punishment, and the righteous to endless joy; and that this

judgment will fix forever the final state of men and women in heaven

or hell, on principles of righteousness.

V. COVENANT

Having committed ourselves to the Lord Jesus Christ, experiencing the
mercy, forgiveness, and redemption of God our Father, and of the Son
and of die Holy Spirit, we do now in the presence of God and this assem-
bly, covenant with one another as members of Great Hope Missionary
Baptist Church Inc, as one body in Christ. We do therefore, with God's
help, through the guiding presence of the Holy Spirit engage to walk
together in Christian love, sharing one another's joys and bearing one
another's burdens; to counsel, admonish, and encourage one another; to
assemble faithfully in the name of Jesus for worship, study, and
fellowship; to pray earnestly for others as well as for ourselves; to strive
for the advancement of this church in knowledge, holiness, and comfort;
to promote its prosperity and spirituality; and to sustain its worship,
ordinances, discipline, and doctrine; to contribute cheerfully and regularly,
as God has prospered us, to the support of the ministry and expenses of
the church; to faithfully and willingly give of our time and talent to fulfill the
mission of this church; and to be faithful stewards of all God has
entrusted to us; to engage in secret and family prayer; to bring up those in
our care in the nature and admonition of the Lord.

Further, we will seek, by Christian example and personal witness, to win
others to Christ and encourage their growth toward Christian maturity; to
prove the reality of our spiritual conversion by abstaining from conduct
unbecoming to a Christian and contrary to the teachings of Clirist; and by
striving to uphold the high standards of Christian morality.

We also promise that when we remove from this vicinity we will, as soon
as possible, unite with some other church where we can carry out the
spirit of this covenant, and the principles of God's Word, striving always to
live to the glory of the One who has called us out of darkness into God's
marvelous light.



V. POLICY

The government of this church is vested in the members who compose it.
Persons duly received by the members shall constitute the membership.
All internal groups created and empowered by the church shall report to
and be accountable only to the church unless otherwise specified by
church action.

This church is subject to the control of no other ecclesiastical body, but it
recognizes and sustains the obligations of mutual counsel and
cooperation, with other Christ-centered churches.

BYLAWS

|. CHURCH MEMBERSHIP SECTION 1. General

This is a sovereign and democratic Baptist church under the Lordship of
Jesus Christ. The membership retains unto itself the exclusive right of
self-government in all phases of the spiritual and temporal life of this
church.

The membership reserves the exclusive right to determine who shall be
members of this church and the conditions of such membership.
SECTION 2. Candidacy

Any person may offer himself or herself as a candidate for membership in
this church. All such candidates shall be presented to the church at any
regular church service for membership in any of the following ways:

by profession of faith and for baptism according to the policies of

this church;

by promise of a letter of recommendation from another Christ-cen

tered church, having been baptized by immersion;

by restoration upon a statement of prior conversion experience and
baptism by immersion when no letter is obtainable;

by restoration upon request and their statement of faith; and

by Watch Care membership not to exceed six (6) months. Exten

sion of Watch Care Membership may be granted upon recommenda
tions of the Deacons to the Pastor.

SECTION 3. New Member Orientation

New members of this church are expected to immediately participate

in the church's new member orientation class.

SECTION 4. Voting Rights of Members

Every member of this church thirteen (13) years of age and older, and in
6



good standing, is entitled to vote at all elections and on all questions
submitted to the church in conference, provided the member is present or
provision has been made for absentee balloting. However, only members
twenty-one (21) years of age and above shall be eligible to vote on
matters such as buying, selling, or mortgaging of property, and obtaining
financial loans. Good standing is defined as faithful attendance (not
absent from Church for more than 30 thirty days without a valid reason.
Valid reasons include Sickness, College, military and work or other
reasons as approved by the leadership council on a case by case basis ),
financial support (no gap for more than 30 thirty days), and
communication with the church.

Absentee ballot will be allowed only when considering the call or recall of
the Pastor.

SECTION 5. Termination of Membership

Membership shall be terminated in the following ways:

death of the member;

transfer to another church;

exclusion by actions of this church which may be disciplinary; or

erasure due to failure to maintain membership in good standing as
defined in Section 4 above; and

erasure upon request or proof of membership in another church.
SECTION 6. Discipline

It shall be the practice of this church to emphasize to its members that
every reasonable measure will be taken to assist any troubled member.
The Pastor, ministerial staff, and Deacons are available for counsel and
guidance. The attitude of members toward a troubled member shall
always be guided by a concern for redemption rather than punishment.

If a serious condition exists which would cause a member to become a
liability to the general welfare of the church, the Pastor and Deacons will
take every reasonable measure to resolve the problem in accordance
with Matthew 18. If it becomes necessary for the church to take action to
exclude a member, a two-thirds (2/3) vote of the members present at a
special call church meeting with a quorum present, as defined in Part V,
Section 2 (Business Meetings) G, is required. The church will declare the
person to be no longer in the membership of the church. All church pro-
ceedings shall be diffused by a spirit of Christian kindness and
forbearance.



The church may restore to membership any person previously excluded,
upon request of the excluded person, and by vote of the church upon
evidence of the excluded person's repentance and reformation.

II. CHURCH ORDINANCES

SECTION 1. Baptism

The Pastor or his designee shall immerse those professing faith in Christ
in the water. Immersion, as a believer, shall be a prerequisite to church
membership.

SECTION 2. The Lord's Supper

The Lord's Supper shall normally be served to the assembled church by
the Pastor, or his designee on the first Sunday morning of each month, or
at such other time as may be decided by the Pastor and Deacons. Since
it is the Lord's Table, none that are His shall be barred, but the Pastor
shall frequently state the scriptural order, which places baptism as a
prerequisite to the Lord's Supper, and shall explain the meaning of the
Ordinances.

lll. OFICERS AND COUNCIL

All who serve as officers of the church and those who serve on church
committees shall be members in good standing of this church, defined in
Part |, Section 4 of the Bylaws.

SECTION 1. Church Officers

A. The officers of this church shall be the Pastor, the Deacons, and the
Church Secretary, Assistant Secretary , Treasurer, Assistant
Treasurer, Trustees, Financial Secretary, Assistant Financial

Secretary, Director of Christian Education, Assistant Christian Education
Director.

B. No one shall be elected to office who has not been a member of this
church for at least six (6) months, except that upon recommendation of
the Pastor and the Deacons, a person may be considered by the church
for

office as deemed necessary, i.e. unfilled term due to death, illness, or
trans-

fer of membership. The Pastor will appoint/review after a two-year term
the following positions: Chair and Co-Chair of Deacons, Deaconesses,
Trustees, Missions, the Director of Christian Education, and Assistant to
the Pastor.

C. All officers shall be twenty-one (21) years of age, spiritually mature,
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of

unquestionable Christian character, loyal to the Word of God, dedicated
and devoted to the Lord Jesus Christ and to the spiritual and material wel-
fare of this church. They shall also be faithful in attendance and partici-
pation, both in regular services and business meetings of the church.
D. All elected officers shall assume their duties on the first day of Jan
uary immediately following their election, to be held biannually on the
last Saturday in October.

E. Retiring officers shall hold office until the term of the newly elect

ed officers begin.

F. Any officer unable or unwilling to fulfill the duties of his office shall
resign.

G. Upon the determination of an individual's inability to fulfill the
duties of an elected office, that person, upon die recommendation of
the Pastor and Deacons, and upon two-thirds (2/3) vote of the mem
bership eligible to vote and present at a special call church meeting
with a quorum present as defined in Part V, Section 2 G, shall be
removed from office. This process may be eliminated if such person
voluntarily submits his or her resignation in writing.

H. The term of office for all elected officers shall be two (2) years.
SECTION 2. The Pastor

A. Qualifications

A candidate for the pastorate shall be carefully examined by the

pulpit committee as to his or her salvation, doctrine of Christian con-
duct, and call to the ministry. If the candidate has served in other
churches, his or her ministry there should be explored. The candidate
shall be required to state his or her acceptance of an adherence to the
Articles of Faith, Constitution, and Covenant of this church. Any dif-
ferences that the candidate holds concerning these documents should
be submitted to the pulpit committee in writing. The candidate shall
also state in writing any differences that he or she holds relating to
groups and associations with which this church is in fellowship. The
pulpit committee shall present only one person at a time for the con-
sideration and vote of the church.

A candidate for the pastorate must be ordained and hold reputable
credentials.

B. Election



When a vacancy of the office of Pastor occurs, the pulpit committee shall
proceed, within sixty (60) days of its election, to find and recommend the
name of a candidate to fill that office. Upon the recommendation of the
pulpit committee and after the candidate has been heard by the
congregation, action by the church shall be taken after notice has been
given from the pulpit on two Sundays preceding the date of election.
Approval by three fourths (3/4) of the qualified voting members present at
a special call church meeting with a quorum present as defined in Part V,
Section 2 G, shall be necessary for acceptance. Voting shall be by ballot.
C. Change of Pastor

The Pastor shall continue in office until he or she resigns or is dis-
missed by a three-fourths (3/4) majority of those present and qualified

to vote at a special call church meeting with a quorum present as
defined in Part V, Section 2 G, called for that purpose.

The Pastor may sever the pastoral relationship by written resigna-

tion, presented to the church for its action, provided that thirty (30)

days notice of the decision to do so has been given. Should, at any time,
the Pastor's beliefs or teachings fall out of accordance with the doctri-
nal standards of this church as given in the Covenant and the Articles

of Faith, the Pastor's services shall be terminated by action initiated by
the Ministry of Deacons and confirmed by the church. The church may
sever the pastoral relationship when three fourths (3/4) of the qualified
members join in written request to the Ministry of Deacons for change

of Pastor. It shall then be the duty of the Chairman of the Ministry of
Deacons to call a meeting of the membership to consider such change.
Sixty (60) days previous notice of such a meeting shall be given by mail
to each member and the Pastor. If, at said meeting, where a quorum is
present and three-fourths (3/4) majority of the qualified voting mem-
berships present and voting by ballot, there is a vote for change of Pas-
tor, it shall be the duty of the clerk to so notify the Pastor and request

his or her resignation to become effective immediately. Failure of the
Pastor to comply with the request shall constitute sufficient grounds for
the Ministry of Deacons to declare the office vacant.

D. Duties of the Pastor

It shall be the duty of the Pastor (1) to have oversight of the church; (2) to
proclaim the gospel and lead church members in the proclamation of the

gospel in the church and community; (3) to preside over services of public
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worship providing the leadership for such services, and to administer the
church ordinances, namely the Lord's Supper and Baptism; (4) to conduct
wedding ceremonies, funeral services, and infant dedication rites; (5) to
provide Christian counseling and advice as required; (6) to care for the
spiritual and physical being of the members and community, and to lead
others in caring for fellow members as well as the community; (7) to lead
the church in social action involvement; (8) to provide administrative
leadership to effectively guide the church in the attainment of its mission;
(9) to work closely with the Deacons in their training and performance in
their work of proclamation of the Gospel and the building of the church
membership; (10) to supervise the church staff members as is
appropriate and provide for staff training and development; (11) to serve
as an ex officio member of all ministries and committees. The Pastor shall
act as moderator of church business meetings except when the relations
between Pastor and church are presented for discussion.

SECTION 3. The Deacons

A. Qualifications

The scriptural qualifications for Deacons are found in 1 Timothy
3:8-13. Acts 6:1-8, as believed by many, discusses the appointment of
the first Deacons and contains or lists additional information about
the qualifications for that office. The Epistle of Paul to Titus contains
further qualifications for the Deacons.

Deacons should be persons of wisdom, inspired by the Holy Ghost.
They should be leaders, proven in their Christian character in the
home, church, and community.

B. Appointment

Upon appointment as a "Deacon-in-Training" by the Pastor, the
candidate will serve until successful completion of the Deacon Train-
ing Program, at which time, upon the recommendation of the Pastor
and the Ministry of Deacons, the candidate will be appointed to the
Ministry of Deacons.

An ordained Deacon uniting with this church must be a member

for a period of not less than six (6) months, during which time he may,
at the recommendation of the Pastor, serve as an Associate Deacon
while completing the prescribed Deacon Training Program.

C. Number of Deacons
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The number of Deacons shall be about 1 for every 25 members. Appoint-
ments shall be by the Pastor. All Deacons will be reviewed every seven
(7) years and examined by the Pastor for the fitness of the office
according to the Holy Bible. The recommendation of the Pastor shall be
made to the Church. If the Pastor recommends removal, a 2 majority with
a quorum is required.

D. Organization

The Body of Deacons will be known as the Deacons Ministry.

The Chairman of the Deacons Ministry will serve as a member of

the Church Council.

Regular meetings shall be held monthly on a date set by the Dea-

cons Ministry with conscent of the Pastor. Special meetings may be held
at any time upon the call of the Chairman and Pastor. A majority of the
ministry will constitute a quorum.

E. Duties

to proclaim the Gospel by personal witnessing, teaching, commu-

nity evangelism, and to support and promote revival,

to care for the church members and other persons in the commu-

nity; i.e., serving communion, visiting the sick and shut in;

to provide guidance and counseling as required and directed by the
Pastor;

to assist in the development and administration of the mission out
reach program and activities;

to serve as a council of advice with the Pastor in all matters per

taining to the welfare, administration, and mission of the church;

to work with the Trustees in the administration of church business
matters;

to assist in the orientation and instruction of new members;

to assist the Pastor in the ordinances of Baptism and the Lord's Supper;
to be of moral support to the Pastor, accompany him or her (when

ever and wherever possible) on outside preaching engagements;

10. to accompany the Pastor on home or hospital visitations or to
make such visitations as needed or requested.

SECTION 4. The Deaconesses

The Deaconess Ministry is composed of women who, from their own
12



Christian testimony, acceptance by the church, personal spiritual zeal,
scriptural knowledge, and good work in missions and stewardship,
become eligible for service in the Diaconate. Deaconesses are appointed
by the Pastor (1 Timothy 3:8-13, Romans 16:1).

A. Qualifications

The deaconesses are wives of deacons and are also other dedicated
Christian women. The qualifications for the deacons set forth in 1 Timothy
3:8-13 hold true for the deaconess as well as the deacon. Deaconesses
are expected to possess the following qualifications:

high ideals, morals, and principles;

humility before the Lord;

even-temperedness in all things;

settled in religious faith;

a positive example in the home, community, etc.;

an inspiration to fellow church members;

able and willing to give up time to carry out the duties of the ministry;
loyal, dependable, and committed to service;

a support to the Pastor and the church.

B. Duties

assist the pastor, ministers, and deacons with various duties of the
church;

prepare the elements and set up the communion table for each
Communion Service;

ensure the pulpit cloths and communion linens are clean and in

good condition;

assist in the fellowship of new members;

assist the female candidates in preparation of and during baptism;
visit the sick and shut-in, send cards, fruit baskets, and prepare
meals as needed for the sick local body;

work diligently for the up building of the kingdom of God and sup
port the ministries of this local body;

send letters to visitors; and

chairperson serves on the Church Council.

SECTION 5. Trustees

Trustees should have knowledge of the Bible as it pertains to the mission

of the church. Other qualities desired in a Trustee are spiritual sensitivity
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and vision, teamwork capabilities, flexibility, and some skills in property
and financial matters. A. Qualifications

1. Candidate shall have been a member in good-standing for a period of
six (6) months prior to consideration for this office;

14



Candidate shall be under consideration for at least six (6) months
prior to election to office;

The minimum age of Trustees shall be the minimum legal age twen-
ty-one (21) as required by the state of North Carolina. All

Trustees shall be bonded.

B. Appointment

The Pastor shall appoint all Trustees to the Trustee Ministry and des-
ignate its chairperson.

C. Organization

The number of Trustees shall not be less than three (3) and appoint-
ment shall be made to fill vacancies and to add to the number of
Trustees as the church warrants;

The body of Trustees shall be known as the Trustee Ministry; and
Trustees shall serve a term of five (5) years

D. Duties

The Trustees shall have no power to buy, sell, mortgage, lease, or
transfer property without a specific vote of the church, authorizing
each action. When the signature of Trustees are required, they shall
sign legal documents involving the sale, mortgage, purchase, or rental
of property, or other legal documents related to church approved mat
ters. They shall open bank accounts as needed.

The Trustees shall be responsible for the administration of church
finances and purchasing including: counting and depositing of church
monies; record keeping and reporting; disbursement of church monies
as directed by church policy; procurement and related functions;
administration of the church budget; and the establishment of salaries
and benefits. They may be assisted in these functions by the Treasur
er, Assistant Treasurer(s), Financial Secretary, Assistant Financial
Secretary(s), and Deacons.

The Trustees shall receive, hold in trust, and manage the use of
church facilities and all property, bond, mortgages, investments, lega
cies, and gifts. They shall keep all church property in good repair and
maintain adequate insurance.

Trustees shall maintain adequate security systems on all church
properties and arrange for adequate insurance protection on church
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property and employees.

SECTION 6. The Church Secretary and Assistant Church Secretary
A. Qualifications

Candidates shall be members of this Church, in good standing, for
six (6) months prior to election to office;

Candidates shall possess the following sKkills:

a. meticulous and accurate record keeping;

b. general working knowledge of office machines, procedures,
and management;

c. good writing, spelling, and speaking sKills;

d. accurate typing skills of at least 45 words per minute;

e. good organizational skills;

f.  ability to compose and prepare letters and documents inde-
pendently; and

g. computer literacy.

B. Election

Candidates for these offices shall be nominated by the church body at the
biannual nominating meeting and will serve for 5 (five) years.

C. Duties

maintain official church membership records, including up-to-date
listing of membership for distribution to members only;

record baptisms, infant dedications, deaths, weddings, etc.;
prepare all required reports based on membership records;
ensure safekeeping and handling of official and legal documents;
prepare bulletins/programs for Sunday Worship services and other
special observances;

coordinate preparation of programs for services or events spon-
sored by church auxiliaries;

prepare announcements and notices to be published in Sunday bul-
letins and in monthly newsletter;

keep up-to-date records of the sick and shut-in;

assist with the reception of new members;

perform general stenographic and clerical duties as required;
assist Office Manager with the management of the church office;
prepare baptismal and new member certificates;

write and/or update church history and prepare history for annual
16



publication;

administer the safe deposit box of the church;

keep a record of all business meetings of the church and the church
council, entering the minutes of the meeting of the two groups in sep
arate books;

perform other duties as assigned by the Pastor; and

the Assistant Church Clerk will serve as an assistant to the Church
Clerk in all of the above duties and will assume these duties in his or
her absence.

SECTION 7. The. Financial and Assistant Financial Secretary

A. Qualifications

Candidates for these offices shall be members of this church, for six

(6) months prior to election to office.

Candidates for these offices shall possess the following skills:

a. meticulous and accurate record keeping;

b. aptitude for figures;

c. good organizational skills; and

d. computer literacy.

B.

Duties The Financial Secretary will prepare monthly financial reports; pro-
vide copies to any member upon request; assist in the preparation of the
annual budget; and shall perform such other duties in connection with the
administration of church finances as required or as the Church
Leadership Council may designate.

The Assistant Financial Secretary will assist the Financial Secretary and
shall assume the duties of the Financial Secretary in his or her absence.
The Financial Secretary will, along with the Treasurer, maintain
accurately the financial records and reports for the church; prepare and
make quarterly and annual reports; maintain individual members' records
and on a regular basis as designated provide to each member a record of
contributions.
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C. Election

Candidates for this office shall be nominated by the church body at

the biannual nominating meeting for a five (5) year term.

SECTION 8. The Treasurer and Assistant Treasurer

A. Qualifications

Candidates for these offices shall be members for at least six (6)
months prior to election to office.

Candidates for these offices shall possess the following skills:
meticulous and accurate record keeping;

aptitude for figures;

good organization sKills;

general knowledge of banking procedures;

eligibility for bonding; and

computer literacy.

B. Election

Candidates for these offices shall be nominated by the church body at the
biannual nhominating meeting for a five (5) year term.

C. Duties

The Treasurer will assist in the preparation of the annual budget and shall
perform any other duties related to the administration of church finances
as directed by the Church Council or Trustees. The Treasurer and
Assistant Treasurer shall be bonded.

The Assistant Treasurer will assist the Treasurer, and will assume all
duties of the Treasurer in his or her absence. The Treasurer shall main-
tain accurate records of all receipts and disbursements; sign all checks;
prepare the monthly financial report and see that the Financial Secretary
has what is required for updating membership records.

SECTION 9. The Christian Education Director and the Assistant Christian
Education Director

A. Qualifications

Candidates for these offices shall have been members of the church

in good standing for six (6) months prior to appointment.

Candidates for these offices shall possess good organization skills and
shall be Spirit-filled and have a working knowledge of the Christian
Education Program.

B. Election

The Pastor shall appoint candidates for these offices for a two (2) year
18
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term.

C. Duties

The Christian Education Director shall have general supervision over the
Sunday School. He or she is responsible for publicizing general Sunday
School activities, staff recruitment, and will hold regular planning and
training sessions. The Christian Education will select and order literature
and materials with approval by the Pastor. The Assistant Director will
serve as directed by the Director and in their absence.

SECTION 10. The Church Leadership Council

The Church Leadership Council shall set in place overall policies for the
Church. The Church Leadership Council shall consist of all officers and
ministry leaders as well as their assistants and shall be chaired by the
Pastor.

The Church Leadership Council shall meet at least quarterly for regular
meetings. It shall meet for special meetings at the call of the Pastor, or in
the absence of the Pastor, the Chairman of the Deacons Ministry.

The Clerk shall keep the minutes and include a report on the activities of
this Council in his or her regular reports to the Church.

It shall be the duty of this Council to consider major matters of church
business brought before it and present its recommendations to the
church body for action.

The Council shall be chaired by the Pastor, or the Chairman of the
Deacons Ministry in the Pastor's absence.

V. CHURCH COMMITTEES SECTION I. General

Committees shall be established and dissolved as deemed necessary
unless otherwise indicated below. All committees shall report to the
Leadership Council.

SECTION 2. Budget and Finance Committee. The Budget and Finance
committee shall consist of the Financial Secretary, Treasurer, and their
assistants, check endorsers and three (3) designated Trustees. The
Financial Secretary shall serve as Chairperson.

The duties of this committee shall be to prepare the budget for the
ensuing fiscal year for presentation to the church for its approval at a
meeting called for that purpose approximately thirty (30) days prior to the
beginning of each fiscal year.

The Chairperson of the Trustee Ministry shall appoint its (3) designees.
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V. MEETINGS SECTION 1. Public Worship

A. Public worship services shall be held regularly, morning and
evening, as appropriate on the Lord's Day. These services shall not
normally be given over to anything but prayer and the preaching and
teaching of the Word, with an appropriate musical ministry. Any oth

er special presentation shall be subject to approval by the Pastor and
Deacons.

B. Atleast once each week there shall be Bible Study for prayer and
praise.

C. It shall be the practice of this church to observe the Lord's Supper
at least once a month, at which time the Covenant is read.

SECTION 2. Business Meetings

A. The official church year shall begin the first day of January and
close the last day of December.

B. A nominating committee shall prepare a slate of candidates to be
presented to the Church for election of Church Officers.

C. The annual meeting to elect new officers shall be held no later than
October 31.

D. The Church Conference shall be held quarterly .

All Officers and Heads of Ministries are responsible for prepa-

ration and presentation of reports at the Church Conference.

E. Special business meetings may be called at any time at the discre-
tion of the Pastor and the Deacons Ministry under special circumstances
according to By-Laws Part Il Section 2D #11. Subject matter must be
defined and only such matters will be transacted in such meeting.

E Only members thirteen (13) years of age and above shall be eligible
to vote. However only members twenty-one (21) years of age and
above shall be eligible to vote on corporate matters such as buying,
selling, or mortgaging of property, and obtaining financial loans.

G. Twenty five (25) members shall constitute a quorum. H.
“‘Roberts rules of order” shall be used for business meetings.
SECTION 3. Order of Business Meetings Suggested order of business:
Reading and approval of minutes of previous meeting

Church Secretary report

Treasurer's report

Deacon's report

Trustee's report
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Christian Education report

Leadership Council's report

Reports from other standing committees
Reports from departments of the church

Election of officers

Unfinished business

New business

Adjournment

VI. CHURCH ORGANIZATIONS

A. No organization of the church shall engage in any practice or hold any
policy contrary to the general position of the church itself. All officers must
hold membership in this church.

B. All organizations are subject to the control of the church in accordance
with its constitution and approved church policies.

VII. MISSIONS

It shall be the policy of this church to support only missions engaged
principally in evangelism and the establishment of Churches (schools,
hospitals, and similar ministries must be kept subordinate to the primary
objectives). They shall be in agreement with our confession of faith, both
in doctrine and practice. They shall be Christian in both name and
practice. Christian schools and social agencies, such as homes for the
aged, children's homes, etc., shall be considered an appropriate part of
the missionary program.

VIIl. GENERAL SECTION 1. Use of Church Property and Name

A. The Trustees shall approve use of the property for other than reg-
ularly scheduled meetings.

B. All gatherings off church property held in the name of the church
shall be subject to the approval of the Pastor and Deacons. According
to this constitution, this is to be handled in a separate meeting.

C. Any visiting Pastor speaker must have the approval of the Pastor.
SECTION 2. Pastor's Vacation and Salary

A. The Pastor shall have not less than two (2) weeks paid vacation
each year.

B. The Pastor's salary shall be reviewed and determined at least once
a year, with consideration given to rising costs of living.

SECTION 3. Monetary Principles
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A. The systematic giving of money for the support and work of the Lord is
worship as well as duty. It must be kept on the plane of voluntary free-will
offerings, untarnished by any hope of material gain. All members are
expected to give regular financial support to the church and to the
advancement of the projects it shall sponsor. In determining the Lord's
portion, we believe and affirm with the Scriptures that at least one-tenth
(1/10) of one's income should be faithfully and cheerfully given by each
one (2 Corinthians 9:6-7). In addition each person, after giving the tithe,
should give an offering.'

B. A statement of each donor's account shall be given to him or her at
the end of each year by the Financial Secretary. Numbered envelopes
shall be provided to enable proper recordkeeping.

C. All church financial records shall be audited tri-annually by an
outside auditor.

SECTION 4 Budget

An annual budget shall be prepared and submitted for approval at the last
quarterly conference of the year or at least thirty (30) days prior to the
year it is to be implemented. Approval requires a two-thirds vote of
members present and in good standing, with a quorum present as
defined in Part V, section 2 ( Business Meetings) G

SECTION 5. Legal Provisions

A. This church shall have the right to own, buy, or sell tangible prop-
erties, both real and personal, in its own name and through properly
elected officers, when authorized by vote of the church.

B. No profit shall ever accrue to the benefit of any individual from the
assets, holdings, or other transactions of this church. Contributions

may be made only to other nonprofit organizations.

C. Inthe event of the dissolution of this corporation, all of its debts
shall be fully satisfied. None of its assets or holdings shall be divided
among the members or other individuals, but shall be irrevocably des-
ignated by corporate vote prior to dissolution to such other nonprof-

it religious corporations as are in agreement with the letter and spirit

of the Articles of Faith adopted by this church, and in conformity with
the requirements of the United States Internal Revenue Code of 1954
(Section 501 C-3) and N.C state law.

IX. AMENDMENTS AND BYLAWS

A. This constitution may be amended at any church confer-
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ence where a quorum is present and a three-fourths (3/4) majority of
the qualified voting membership is present and voting by ballot. The
intention to vote on amendments must be announced on at least two
Sunday services before the vote.

B. The church may adopt from time to time such Bylaws in amplify-
cation hereof as may be necessary or desirable, and shall provide
therein for amendment of the same.

C. This Constitution shall be reviewed every three (3) years.

X PULPIT COMMITTEE 1. In
the event that the pulpit is vacant a pulpit committee is to be formed. The
pulpit committee shall consist of seven (7) members. One (1) Deacon,
One Trustee (1), The Christian Education Director, One (1) Senior
Church Member at large (age sixty or older), One (1) Adult member at
large (ages 37-59), One (1) Young Adult member at large (ages 21-36)
and 1 (One) Youth member at large (ages 18-20). In addition to age
diversity, no more than 4 (four) of the seven members can be of any one
gender. 2. The Pulpit Committee shall
hear all candidates away from this Church (Except for associates of this
Church who are being considered). Only after consensus is formed by
the committee for a particular candidate will that candidate be brought to
this Church to be heard by the Church body. Only one candidate at a
time can be presented to the people.

: XI
LICENSING OF MINISTERS AND HOLDING POSITIONS

1. Any person who has given evidence of the call of God on their lives to
proclaim the Gospel and is a member in good standing and have
conformed to the beliefs, principals and life style in compliance with the
doctrine of the Holy Bible and Great Hope Missionary Baptist Church, can
be after at least one (1) year of training, upon recommendation of the
Pastor, put before the Church for vote to license.

2. Any license granted by this Church is contingent upon the licensed
individual maintaining the qualifications listed above in Part XI SECTION
1. The license remains property of the Church and may be revoked upon
failure to comply with the qualifications. This decision must come by
recommendation of the Pastor (In absence of a Pastor, the chairman of

the Deacons ministry) and be voted on by the Church. A two —thirds
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majority is required with a quorum present (Part V SECTION 2G).

3. In order to hold any position at Great Hope Missionary Baptist Church.
The individual must be a member in good standing and comply with the
Holy Bible and the beliefs, doctrine and by-laws of this Church.

4. Failure to comply may result in removal of any individual from that
position. 5. All
elected offices and positions will serve no more than two (2) consecutive
terms. :

XII BENEVOLENCE 1. It
is the policy of this Church to try an assist those that are in need. All
requests for assistance will be made to a member of the Deacon or
Trustee ministries. Who in turn will report to the Leadership council the
situation and arrange for a time for the individual to come before the
council to make their own request known.

2. ltis the policy of this Church not to make cash distributions. All
assistance will be in the form of a check written to a company on behalf
of the individual in need and/or food and clothing donations. 3. Ifan
individual is a member in good standing of Great Hope Missionary Baptist
church. The maximum amount of financial assistance per year with out a
vote of the general Church body will be two hundred fifty (250) dollars
and will be subject to the budget of the Church.

4. If an individual is not a member or is a member but not in good
standing, the maximum financial assistance per year without a vote of the
general Church body will be fifty (50) dollars and will be subject to the
budget of the Church. :

Xl PRECEDENCE If
ever there is conflict between the Constitution and By-laws of Great Hope
Missionary Baptist Church, or any other document, book, rule or practice
with the Holy Bible. The Bible will take precedence and have all authority.
This Church shall make no rules that conflict with the Holy Bible.

AMMENDMENT 1. All
positions with five year terms will not be eligible to serve a second
consecutive term (except in the case there is no qualified candidate
available. In such cases it must be approved by vote of the Church body

with a quorum present per incident for one additional term). These
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persons can however serve additional terms intermittently.

ADDENDUM A.

New ministries must be approved by the Pastor and that ministry leader
will be appointed by the Pastor to and indefinite term unless otherwise
agreed upon by the Pastor. The Pastor can end an appointment and
appoint another leader at any time. All other leadership positions not
particularly mentioned in this document will be assumed to have two (2)
year terms and be eligible for a second term.
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